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The AppDirect Difference: A 
Proven Approach for Ecosystem 
Strategy Success

Achieve your business goals faster, with less risk, and a 
greater ROI 

The Threat—and Opportunity—of Digital Disruption

In today’s economy, executives in every industry are under persistent threat of digital disruption.  Maybe it’s an up-
and-coming startup with a killer app, or a new platform that changes the way customers view their industry, the fact 
is that incumbents are facing more pressure than ever before to keep up with constant change across the technology 
landscape.

As companies search for ways to compete, they often run into the same challenges: Limited budget to invest in core 
products, and the excessive time and effort it takes to integrate acquired businesses. How can executives overcome 
these obstacles and capture the power of distribution while simultaneously harnessing the power of disruption in a 
cost-effective manner?  

The answer is clear: An ecosystem strategy. 

In fact, there is a growing consensus that ecosystems are the most 
effective way to keep up with the ever-shifting demands of the 
digital era. According to Accenture, “In today’s competitive business 
landscape, companies cannot go it alone. They need the help of 
partners that bring unique capabilities, data, customers and industry 
knowledge that can be a source of innovation.” By simplifying the 
process of developing and bringing digital products to market, 
ecosystems provide almost unlimited opportunities for scale at less 
cost than traditional growth strategies. 

“Industry leaders are recognizing 
the power of ecosystems—a proven 
construct that can drive growth.”    

—Accenture
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Setting the Stage for Transformation

What does it take to successfully launch and scale an ecosystem? While the right platform is essential, it takes more than 
technology. You read that right. Even though AppDirect is the leading vendor for platform and ecosystem technology, we know 
that success also requires the right strategy and governance to realize value. 

That’s the AppDirect difference: We bring a consultative approach, proven best practices, and years of expertise in helping our 
customers achieve their business goals—faster, with less risk, and a greater return on investment.    

The True Goals of Your Ecosystem

AppDirect is a trusted advisor to leading companies around the globe as they embark on their journey to cultivate thriving 
ecosystems. That’s because we understand that success isn’t simply launching a developer portal or cloud marketplace, but 
also aligning business operations and achieving your desired business outcomes. In reality, companies want the ability to:

 › Harness the power of third-party innovation

 › Complement core products with third-party products

 › Bundle core products with third-party products

 › Accelerate time to market for innovative, in-demand products as the market changes

 › Curate offerings based on customer segmentation 

 › Be a trusted advisor and create value on behalf of your customer

AppDirect’s Pillars of Ecosystem Success 

With many deployments under our belt, we’ve learned that the success of any ecosystem strategy requires focus on three 
core pillars:   

1. Vision and Go-to-Market Strategy: For most companies, successfully launching and expanding an ecosystem of services 
is not a core competency. That’s why having the right vision and go-to-market strategy is so important. AppDirect and its 
partners can help you define your vision and strategy, and execute a go-to-market plan that thinks big, starts small, and 
scales fast. 

2. Governance Strategy: A new ecosystem is not an isolated program. It touches many departments and business 
processes, including sales, marketing, legal, finance, IT, product, partnerships, and other areas. Success requires alignment 
across these functions, with a common definition of objectives, clear milestones, and agreed-upon metrics. 

3. Platform: The ideal platform for your ecosystem provides a unified environment, tools for self-service onboarding, the 
ability to monetize, and a simple and intuitive consumer-like experience for all stakeholders across the ecosystem. 
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A B O U T  A PP D I R EC T

AppDirect provides the only end-to-end cloud commerce platform for succeeding in the digital 
economy. The AppDirect ecosystem connects channels, developers, and customers through its 
platform to simplify the digital supply chain by enabling the onboarding and sale of products with 
third-party services, for any channel, on any device, with support. Powering millions of cloud 
subscriptions worldwide, AppDirect helps organizations, including Jaguar Land Rover, Comcast, 
ADP, and Deutsche Telekom, connect their customers to the solutions they need to reach their 
full potential in the digital economy.

AppDirect is headquartered in San Francisco, California with offices around the globe and 
works across vertical industries, including software, manufacturing, value-added resellers, and 
financial services. J.P. Morgan, Foundry Group, iNovia Capital, StarVest Partners,  
Stingray Digital, and Mithril Capital Management have invested in AppDirect.

 
 
 
 
 
For more information contact  
info@appdirect.com  
or visit www.appdirect.com.
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Building a Foundation for Lasting Success 

Our approach to launching an ecosystem includes three main steps: align, validate, and execute. Unlike other vendors, 
AppDirect helps you through each of these steps:     

1. Align: This step is designed to help you align the project across the different functional stakeholder groups within 
the business, as well as define your goals and how you’ll measure success. Specifically, it involves creating a customer 
experience-first approach, building a business case for change, and defining success and governance to achieve success. 

2. Validate: After determining the critical capabilities required to launch your ecosystem, you’ll need to prioritize which 
investments to focus on at launch versus those that you will require as the program expands. For example, robust 
subscription billing, discount management, single sign-on, and automated provisioning in the near-term; and advanced 
support capabilities and reseller management tools that fulfill the end-to-end customer experience in the long-term. 

3. Execute: Now it’s time to apply your go-to-market strategy using a launch / scale / optimize approach to introduce and 
grow your ecosystem as quickly as possible with the lowest risk. In action, this includes:     

 › Launching a minimally viable ecosystem to accelerate your time-to-market and reduce risk

 › Scaling your ecosystem by growing your reach, volume, and product offering over time 

 › Optimizing the impact of your ecosystem on your outcomes by measuring and improving the metrics you defined in 
your business case  

Proven Track Record

The AppDirect consultative approach is unique and built on experience working with industry leaders such as Vodafone, 
ABB, Jaguar Land Rover, ADP, Keller Williams, Deutsche Telekom, and many more. See how AppDirect can help your 
company harness the power of disruption and achieve its objectives with a thriving ecosystem. For more information about 
AppDirect, visit www.appdirect.com.


