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The AppDirect Difference:  
A Proven Go-to-Market Approach  
for Cloud Marketplace Success

Strategy, best practices, and expertise

What does it take to successfully launch and grow 
a cloud marketplace and increase your direct and 
indirect software sales? While the right platform  
is essential, it takes more than technology. 

You read that right. Even though AppDirect is the leading vendor for cloud service commerce platforms, 
we know that success also requires the right strategy and governance. That’s the AppDirect difference: 
We bring a consultative approach, proven best practices, and years of expertise in helping our customers 
achieve their business goals—faster, with less risk, and a greater return on investment.

The true goals of your marketplace 

AppDirect is a trusted advisor to leading companies around the globe as they embark on their journey to 
sell cloud services. That’s because we understand that success isn’t simply launching a state-of-the-art 
cloud service marketplace, but achieving your desired business outcomes, such as: 

 › Expanding the size and coverage of your market 

 › Converting shoppers into paying customers and creating upsell and cross-sell opportunities 

 › Providing a new revenue stream for your business

 › Retaining more customers and growing your share of wallet

 › Accelerating your time-to-market for new offerings and decreasing the cost of goods sold  
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GOVERNANCE GO-TO-MARKET PLATFORM

REACH > • ISV relationships
• Marketing/Offers
• Marketing/Digital

• App Curation
• Value Proposition
• Demand Generation

• Core Site 
• Integration
• Lead Management

CONVERT > • Marketing/Offers
• Product Management/

Operations
• Channels/Direct
• Channels/Indirect

• Core Services Bundles
• Assisted Sale
• Trial conversion

• ID Integration
• Billing Integration
• CRM Integration
• Reseller Management

RETAIN > • Product Management
• Customer Support
• Marketing
• ISV relationships

• Onboarding
• Support
• Upsell / X-Sell

• Marketing Automation
• Content Syndication

IT’S ALL  
ABOUT:

EXECUTIVE 
SPONSORSHIP

HUMAN 
RELATIONSHIPS

USER  
EXPERIENCE

AppDirect’s three pillars of marketplace success

With many deployments under our belt, we’ve learned that the success of any cloud service marketplace 
requires focus on three core pillars:   

1.  Go-to-Market Strategy: For most companies, successfully launching and expanding a cloud services 
marketplace is not a core competency. That’s why having the right go-to-market strategy is so 
important. AppDirect and its partners can help you define your strategy and execute the go-to-market 
plan, including understanding how to reach, convert, onboard, and retain customers.

2.  Governance: A new cloud service marketplace is not an isolated project. It touches many 
departments and business processes, including sales, marketing, finance, operations, IT, and other 
areas. Success requires alignment across these functions, with a common definition of objectives, 
clear milestones, and agreed-upon metrics. It’s also critical to involve executive sponsors 
throughout the initiative.  

3.  Platform: The ideal platform for your marketplace provides a unified environment, a simple and 
intuitive consumer-like experience, and an ecosystem of developers, providers, and partners. You 
get that and more with AppDirect, including an instant catalog of more than 250 apps such as 
Microsoft Office 365, Symantec, Box, Google Apps, and many others. 
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A B O U T  A PP D I R EC T

AppDirect is the cloud service commerce leader, making software and products accessible globally. The AppDirect 
cloud service commerce platform unites providers, developers, and consumers of cloud services into a single 
ecosystem. This makes it easy for businesses to find, buy, manage, and monitor cloud services from a central location 
and delivers new opportunities to distribute, sell, and market cloud services. AppDirect-powered marketplaces, billing 
and distribution, and reselling services help providers connect millions of businesses to solutions from Microsoft, 
Google, Box and more.

650 California Street, 25th Floor 
San Francisco, CA 94108

(877) 404-2777
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Three steps to put the pillars in place

Our best practices approach to deploying a cloud service marketplace includes three main steps: align, 
validate, and execute. Unlike other vendors or marketplace developers, AppDirect helps you through 
each of these steps:  

1.  Align: This first step is designed to help you align the project across the different functional 
stakeholder groups within the business and define your goals and how you’ll measure success. 
Specifically, it involves: 

 › Understanding your customer’s journey—from reach to convert, onboard, and retain

 › Building the business case for your cloud service marketplace. You’ll define the metrics that are 

most meaningful for your business and document a current baseline for reaching, converting, and 

retaining customers. Then you’ll determine your goals and outcomes for the marketplace.     

 › Defining governance of the marketplace after deployment

2.  Validate: Now you’re ready to determine the critical capabilities you’ll need for your new 
marketplace—both at launch and over time as it expands. For example, you’ll likely need robust 
support for subscription billing, discount management, single sign on, and automated provisioning.    

3.  Execute: Now it’s time to apply your go-to-market strategy using a launch/scale/optimize approach 
to introduce and grow your marketplace as quickly as possible, with the lowest risk:     

 › Launch a minimally viable marketplace to accelerate your time-to-market and reduce risk

 › Scale your marketplace by growing your reach, volume, and product offering over time 

 › Optimize the impact of your marketplace on your outcomes by measuring and improving the 

metrics you defined in your business case  

Proven track record

The AppDirect consultative approach is unique and built on experience working with industry leaders 
such as Telstra, ADP, Samsung, Deutsche Telekom, and others. You benefit from the lessons learned 
from powering millions of cloud subscriptions worldwide with AppDirect’s marketplace, billing, reseller, 
and distribution solutions. See for yourself how AppDirect can help your company be successful at  
any stage with a cloud service marketplace. 

LEARN MORE

For more information 
about AppDirect’s 
consultative approach, 
contact  
sales@appdirect.com
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